
Minnesota River Cultural Corridor and 
Riverbank Stabilization

PARTNERS INVOLVED

• City of Shakopee
• Minnesota Department of Natural Resources
• Army Corp of Engineers
• Scott County
• Hennepin County (Three Rivers Park District)
• Shakopee Mdewakanton Sioux Community

PREPARED BY DEPARTMENT OF PLANNING & DEVELOPMENT & PUBLIC WORKS DEPARTMENT

PROJECT SITE CONTEXT

• Of the 353 miles of the Minnesota River which runs 
through the state, 330 of them are upriver of Shakopee.

• Flooding events that impact Shakopee are a consequence of 
practices upstream. Less than 1 percent of the water flow-
ing into the river is from Shakopee.

PROJECT NEED

This project would reduce flooding and erosion risk to critical 
municipal infrastructure and significant cultural resources. This 
has been identified as a critical local need and of regional and 
statewide significance.

• The Minnesota Department of Natural Resources lists the 
Minnesota River as an impaired body of water. Riverbank 
erosion is one of the many sources.

• The Minnesota River in Shakopee has eroded the riverbank 
considerably over the last 100 years, upward of 100 feet 
near the historic Holmes Street Bridge piers and 40 to 50 
feet in the downtown Shakopee area.

• Due to increased flooding events, many river-adjacent fa-
cilities are inundated for days to months each year, includ-
ing the Minnesota Valley State Trail and public parkland. 
Erosion poses a specific risk to Huber Park, a premier city 
park.

• Wetter conditions have caused the river to flood more 
frequently in recent history, which has accelerated erosion 
along riverbank.

• At the current rate of erosion, by 2060, we could lose an ad-
ditional 50 feet on each side of the river, resulting in more 
than 100,000 cubic yards (or 6,000 truckloads) of earth 
being consumed by the river.

SANITARY SEWER LINE

• Erosion also poses a risk to a critical municipal trunk sani-
tary sewer line that runs parallel along the river for approx-
imately 8,800 feet. 

• Trunk sewer line is a legacy Metropolitan Council line, in-
herited by Shakopee and critical to thousands of residents.

Scott County GIS

Municipal Sanitary Sewer

48 Feet

46 Feet

¯0 250 500125
Feet Scott County GIS

Minnesota River Erosion - Downtown Shakopee

Municipal Sanitary Sewer

1937 2018

Scott County GIS

Municipal Sanitary Sewer

48 Feet

46 Feet

¯0 250 500125
Feet Scott County GIS

Minnesota River Erosion - Huber Park

Municipal Sanitary Sewer

1937 2018

Minnesota Riverbank Comparison 1937 to 2018

FUNDING

• City is requesting $11,753,000 from the State bonding bill 
for the project. 

• City would match state bonding funds from multiple local 
sources

• Funding would be utilized for engineering, design and 
construction (September 2020-December 2024).

USGS The National Map: National Boundaries Dataset, 3DEP Elevation Program,
Geographic Names Information System, National Hydrography Dataset, National
Land Cover Database, National Structures Dataset, and National Transportation
Dataset; USGS Global Ecosystems; U.S. Census Bureau TIGER/Line data; USFS
Road Data; Natural Earth Data; U.S. Department of State Humanitarian Information
Unit; and NOAA National Centers for Environmental Information, U.S. Coastal Relief
Model. Data refreshed August, 2019.
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CULTURAL FACILITIES 

The Minnesota River Valley is home to significant cultural resources for the Dakota people and European settlers. The project 
would preserve and protect many historic sites along the Minnesota River including:

• Holmes Street Bridge - a nationally registered historic site.
• The Landing - an historic heritage site which includes many original settler structures and serves as a major historical interpre-

tation site. 
• Dozens of Dakota burial mounds in what was the area of their original settlement site. This area holds great significance to 

Shakopee Mdewakanton Sioux Community and many other Native American tribal nations.
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CULTURAL RIVERFRONT RESOURCES AND TRAIL PLAN
The riverfront is rich in cultural and natural resources and history in Shakopee. From the years of 
indigenous habitation, to European contact, to the modern day, the riverfront is layered with stories 
and physical markers of many cultures that have made this City and the region a very unique place 
in the world. The state trail that runs along the riverfront winds through this history, and telling this 
story through the trail system would be a very powerful experience for users. 

Branding the Minnesota Valley State Trail in this riverfront area as “Shakopee Riverfront Cultural 
Trail” would reinforce the programming concepted here. The cultural experience can be told in a 
variety of ways, including the following that we will explore further:

 » Sense of place signage - signage that is unique and responsive to this cultural trail and 
identifies the corridor from Holmes (Huber) Park* to The Landing. This signage tells stories 
of the land and the people that have called this place home over time. 

 » Interpretive nodes - places of respite that can also be interpretive sites, where users can 
hear stories, gather information, or appreciate the landscape while taking a break from 
activity.

 » Etiquette signage - to remind people that the riverfront was not just a place of living, but also 
of rest, as many places along the riverfront have been used as sacred burial sites over time.

 » Innovative technology to tell stories - utilizing augmented reality throughout the trail for an 
additional layer of in-depth education and story-telling for trail and park users. 

Additionally, a portion of the trail that runs through DNR-owned property should be re-aligned with 
the original location, as the trail has slowly shifted north over time due to flooding related issues. 
The newly aligned trail should follow a gravel service road beginning from near Dakota St/Prairie 
St to where the trail intersects with Buff Ave at SMSC owned property near the City’s lift station 
property. Re-aligning this portion of trail gets the trail back in the appropriate right of way and 
provides a bit more use of the trail as it shifts it out of some floodplain there. 

The diagram to the left is an overlay of physical connections and places, as well as cultural areas 
that can all be accessed or immediately referenced along the trail. The dashed areas are culturally 
significant regions in the area that don’t have geographic bounds or necessarily any remaining 
physical presence. Between historic village locations to Native American agricultural land use 
areas, to approximated extents of mound groupings, the stories of these places linger in memory 
and story. Sites such as The Landing, the Schroeder Brickyard, and Pond’s Mission Foundation start 
to suggest their historical significance as they are physical remnants of history. All spaces and 
places noted on the plan can be expanded upon with techniques listed above to give observers a 
greater frame of reference. 

THE RIVERFRONT 

SATELLITE IMAGE SOURCE: ESRI & GOOGLE EARTH (NOTE: ESRI AERIAL FOR SCOTT COUNTY ENDS AT SCOTT COUNTY BOUNDARIES; AERIAL FROM GOOGLE EARTH HAS BEEN UNDERLAYED 
TO ILLUSTRATE GREATER CONTEXT OF SITE
* = NEW ELEMENT TO RIVERFRONT; SEE HOLMES (HUBER) PARK CONCEPT PLAN
** = NEW ELEMENT TO RIVERFRONT; SEE MEMORIAL PARK CONCEPT PLAN
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=  point of etiquette reminder
=  main interpretive site
=  kayak launch*  ** =  river kayak / canoe trail*  ** =  restored floodplain forest=  approximate areas of known and identified / 

documented cultural resources=  shakopee riverfront cultural trail =  restored floodplain park
=  proposed trail additions / connections =  restored oak savanna
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