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2024 Budget highlights

 8% growth in City taxable market value 
• $182 million (29% of growth) from new construction

 Decrease in the City tax rate (28.59% to 27.46%)
Continue to be one of lowest taxed communities in the state (tax rate based 

on 2021 was 13th lowest out of 100 cities with 10k in population)

 Anticipated property tax decreases for residential
• Median Value Home will see a decrease of $62 (-6.4%)

 Investment in public safety – 2 additional Patrol Officers



Budget Changes/Update Since Aug. 15
• Assessment Data (most recent date provided by Scott County)

• Estimated/Taxable Market Value (slight decrease)
• Fiscal Disparities Distribution ($177,500 decrease)

• Requires an increase in the property tax levy to offset the reduction

• Health Insurance Renewal Rates - $104,100 increase 
• Previously included 15% increase, adjusted to 20.9%

• HR Specialist - $54,400 increase
• Changed from proposed part-time to full-time position (added admin 

responsibilities)

• Budget placeholders 
• $150,000 allotted for department budgets allocated ($0 remaining)
• $300,000 for legislative, union negotiations and insurance reduced to $165,000



2024 Financial Objectives

• City Council
• Low taxes/stable tax rate
• Increase tax capacity
• Strategic priorities

• Financial stability
• Enhanced community strengths
• Effective public services
• Communication

• Administration
• True fiscal transparency
• Long-term perspective



Residential Market Value
• Total residential taxable market value increased $40 million from $4.66 

billion to $4.7 billion.  
• New Construction +$91 million
• Existing Value -$51 million

• 17% of homes had an increase in value
• 2% had an increase in value greater than 5%
• 83% had no change or a decrease
• 10% had a value decrease greater than 5%



Fiscal Disparities (net contribution)



Tax Capacity



Note:  
- A 1% increase/decrease in the levy = $239k

City of Shakopee
Levy Analysis

August 15, 2023

 2023 Final 
 2024 

Recommended 
 Increase/ 
(Decrease) % Change

City Levy
General Fund 20,590,000$    22,336,500$    1,746,500$    8.48%
Abatements 265,000           126,000           (139,000)       -52.45%
Capital Improvement Levy 700,000           700,000           -                0.00%

Debt Service
2016 Abatement 2,189,000        2,189,000        -                0.00%
2022A Improvement 148,000           121,500           (26,500)         -17.91%

Total Debt Service 2,337,000        2,310,500        (26,500)         -1.21%

Total City Levy 23,892,000$    25,473,000$    1,581,000$    6.62%

Shakopee EDA Special Levy 500,000$         500,000$         -$              0.00%

Total City and EDA Levies 24,392,000$    25,973,000$    1,581,000$    6.48%
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2024 Preliminary Budget and Levy Changes



2024 Preliminary Revenue Changes
• Revenue forecasts (net increase of $821,360, excluding property taxes)



2024 Preliminary Expenditure Changes
• Change in wages and benefits ($1,356,600)



2024 Preliminary Expenditure Changes
• Change in operational expenditures ($418,705)



2024 Preliminary Expenditure Changes
• The city utilizes internal service funds to accumulate fund for the 

purchase or replacement of city equipment and facilities.  The 
funding source are annual rents (internal charges) to the appropriate 
departments.



2024 Preliminary Expenditure Changes
• One-time Adjustments ($186,255)

• Budget Placeholders
• $165,000 unknown legislative impacts, union negotiations, insurance, etc.

• Fund Balance (-$74,000)
• $126,000 added back from 2023 budget (building permit revenues)
• $200,000 Sand Venture operations offset



Debt Service
• 2022A Improvement Bond Levy $121,500

• Provided funding for the Capital Improvements Fund 
• Net year over year reduction of $26,500

• Reduced in 2023 by $200,000 from local projects funds to phase increase over two-year 
period.

• Proposed 2024 reduction of $226,000 from year-end fund balance
• Requires debt cancellation of $226,000

• 2016 Abatement Bond Levy $2,189,000 (no change)
• Funded Community Center and Ice Arena construction
• Requires debt cancellation of $51,155



EDA Budget/Levy (preliminary)

• Proposed 2024 levy of $500,000 (no change)
• Personnel includes Economic Development Coordinator and 50% of 

the Planning & Development Director 
• SPUC contribution of $300,000 (half percent of revenue)
• River City Centre – activity included as a separate fund of the EDA





Median Value Home





Budget Calendar
WhatWhoDate

Review Long-term Financial PlanCouncil/StaffApril 18, 2023

Budget Listening SessionPublic/StaffJune 27, 2023

Review Preliminary Capital Improvement Plan (CIP)Council/StaffAugust 2, 2023

Review proposed levy, initiatives and requestsCouncil/StaffAugust 15, 2023

Adopt proposed maximum tax levy for City and EDA. CouncilSeptember 19, 2023

Adopt final 2024-2028 CIPCouncilOctober 3, 2023

Certify maximum tax levy to the County which will be 
used for proposed property tax notices

StaffSeptember 30, 2023

Proposed tax notices sent to ownersCountyMid-November

Work session to review budget documentCouncil/StaffNovember

Hold public meeting to discuss levy and budget. Review 
and approve utility rates for 2024.

CouncilDecember 5, 2023

Adopt final tax levy and budgetCouncilDecember 19, 2023
Certify final tax levy and budget to County and StateStaffDecember 31, 2023



Requested Actions

1. R2023-106 – Cancels (adjusts) the debt service levy on the 2016A 
Abatement Bonds and 2022A GO Improvement Bonds.

2. R2023-107 – Sets the preliminary (maximum) city levy of $25,473,000 
(6.62% increase) and sets the truth in taxation meeting for December 5.

3. R2023-108 – Approves the preliminary EDA levy of $500,000.


