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2025 Budget Process
• Budget listening sessions.
• July - Preparation of the 2025-2039 Capital Improvement Plan  (CIP) 

and council work session
• August - Preliminary levy and budget council work sessions 
• September 17 - Preliminary levy and budget approval/CIP approval 
• December 3 - Public hearing 
• December 17 - Final 2025 budget adoption



2025 Financial Objectives
City Council/Administration

• Maintain current service levels
• Low taxes/stable tax rate
• Increase tax capacity
• Strategic priorities

• Financial stability
• Enhanced community strengths
• Effective public services
• Communication

• True fiscal transparency
• Long-term perspective



Shakopee Sustainable Cycle of City Government





Taxable Market Value

• New construction accounts for 182.9 million of the increase





Cities in the metro with population between 25,000 and 100,000, 
based on 2022 property taxes.



Median Value Home









2025 Budget Listening Session 

City Staff is here for your feedback and questions.

Contact Info:
Nate Reinhardt, Finance Director

nreinhardt@shakopeemn.gov
Phone: 952-233-9326


